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What are we going to cover?

• Why we do what we do
• What your student likely has 

experienced so far
• What lies ahead for your student
• What your student can do to finish 

strong and be ready for next year
• What you can do to help



Why we do what we do



The Freshman Year 
Experience at Chapman
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The Freshman Year 
Experience at Chapman

What do freshmen need?

What are we trying to do?

Intentional



Intentional

What do freshmen need?
• Desired Freshman Year Outcomes



A sense of academic citizenship 
and membership into the Chapman 
community of scholars:
• Steady progress toward academic and 

career clarity
• Satisfactory academic performance
• Meaningful connection with peers
• Sense of belonging to the University

Desired Freshman Year Outcomes



How do we facilitate 
these outcomes?

Strategic

The Freshman Year 
Experience at Chapman
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• Symbolic message that the 
academic experience is 
unequivocally at the center of 
their Chapman experience

• Pragmatic effect of facilitating 
greater peer interaction among 
freshmen with similar academic 
and intellectual interests.



The Social Environment and 
Involvement in the Community

• Research demonstrates that 
connection to the social environment 
is very important

• It is crucial that students connect with 
peers, develop friendships, and find 
ways to be involved in the community

• Multiple small-scale communities



Successful

Assessment

Successful



Freshman Retention

Cohort Retention
2004-08 85-87% / 86.4%

2009-17 90-93% / 90.8%



Retention v. Graduation

Cohort Grad Rate
2004-08 72.8%

2009-12 78.9%



Western Association of Schools and 
Colleges Accrediting Commission for 

Senior Colleges and Universities  

Initial Findings: Strengths
Though several institutional strengths were 
evident in Chapman’s Reaccreditation Report, 
during the OSR the team found the following 
strengths notable:

First year experience initiatives. Programs designed 
to address first year experience and increase first year 
retention – living-learning communities, orientation 
affinity socials, early exposure to involvement 
opportunities, and the MAP-Works programs – are 
noted as a strength as they meet the goals of 
increasing social and academic integration of first-year 
students and contributing to retention and graduation.



What your student likely 
has experienced so far



What your student likely 
has experienced so far

• Workload
– Reading load
– Exams
– Research papers (and citations)

• Never had a C (or D or F…)
• “Interesting” roommates

– Friend/significant other always over
– Stays out all night
– Different values



What your student likely 
has experienced so far

• Every student here is X
– Insanely rich
– Insanely liberal
– Insanely conservative
– Partying every night
– Making a million friends (except me)

• Social connections



What lies ahead 
for your student

• Student growth and development
– Results from integrating new information into existing ways of thinking --

when new stimuli can no longer be explained using old ways of thinking
– Students must navigate ways to resolve the conflict they experience 

in a situation

• Students develop when they have an opportunity to 
actively confront real dilemmas and make 
decisions about them 

• College experience enhances development 
– Creating a stimulating environment that poses new challenges and 

diverse perspectives 
– Maintaining appropriate support structures

• An overly protective college environment might be 
comfortable but may not enhance positive 
development as effectively



What lies ahead 
for your student

• Student development
• In particular... 

– Establishing identity 
– Becoming more autonomous 
– Developing more mature interpersonal relationships 
– Managing emotions 

• 2 key threads correlate with all aspects of 
development: 
– Increased self-awareness 
– Greater recognition of complexity 



What lies ahead 
for your student

• Reflection
• Making sense
• Navigate path forward

– Objective not so much to overcome obstacles as to learn how to 
navigate challenges (because there will be more during Chapman 
and beyond)

• Spring semester is a reset
– Know what’s coming
– Better prepared
– Chance to try out new approaches 

• Both academically and personally

• Highs not so high and lows not so low



What does this transition look like?

September         October          November        December

Excitement        New friends         Tough grades     Seeing family        Finals    Whew!
and anxiety       Freedom         Homesick                                     stress

January         February             March        April         May 



How to finish strong and 
be ready for next year

• College experience enhances development 
– A stimulating environment that poses new challenges and diverse 

perspectives 

• It might seem counter-intuitive, but just because 
things are…

– Tough
– Not like I expected
– Uncertain

• …doesn’t mean that something is wrong (at least 
not yet)

• Sometimes it just takes a change in mindset 
– Kiara’s story



Tips for Academic Success
• Attendance, attendance, attendance

• Preparation for class

• Time management

• Study habits and routines

• Connections with faculty

• Reach out if assistance is needed



The Social Scene:
Tips for Student Success

• Seek connections and involvement

• Find common ground 

• Be open to differences

• Take risks – don’t isolate

• Be yourself

• Be patient and remain optimistic

– Not everyone experiences success on the 
same timetable



What you can do to help



What you can do to help

• Show interest but don’t be intrusive
• Encourage them to try to solve problems 

themselves – take responsibility for their 
education
– Challenges to navigate v. barriers to overcome



Dean Price Op-ed

Top 5 reasons students should try to solve 
problems themselves:
5) We actually like hearing from you when you 

have a concern
4) The belief that we will take your problem 

more seriously if your parent calls is a myth
3) Hearing directly from you is much faster and 

more effective
2) You learn important skills by addressing and 

resolving these dilemmas yourself
1) It’s your education



What you can do to help

• Show interest but don’t be intrusive
• Encourage them to try to solve problems 

themselves – take responsibility for their 
education
– Challenges to navigate v. barriers to overcome

• Let them make mistakes – it’s how we all learn 
important lessons sometimes

• Encourage them to get involved
• Be patient
• Be encouraging – there will be ups and downs

– When the tougher times come,  if you don’t panic, your 
student won’t panic



Thank you!
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